
Sustainability is tied to a company’s brand 
and reputation—a continuum that reflects 
both responsibility and opportunity. A 
properly designed sustainability program 
allows companies to preserve reputation 
by taking credit for responsible actions in 
the environmental, social, and governance 
arena. It also identifies situations where 
moving beyond obligatory requirements will 
result in improved business performance 
through reduced operational costs, revenue 
generation, or enhanced company brand 
value. 

Strategic Approach 
As a strategic advisor, TRC provides 
the knowledge, tools, processes, and 
procedures to inform an organization’s 
strategy and drive results. Screening 
for up-side opportunities within existing 
operations or acquisition targets can derive 
value through operational efficiencies, 
product improvements, reputation 
enhancements, cost reductions, and/
or revenue generation. TRC’s process for 
developing a robust strategy includes:
• Short- and long-term assessment of risks 

and opportunities across the value chain; 

• Identification and adoption of objectives, 
targets, and key performance indicators; 

• Development of business integration 
procedures; 

• Implementation of stakeholder 
engagement mechanisms; and 

• Preparation and coordination of 
transparent reporting and disclosure 
venues. 

Tactical Support  
As a tactical implementer, TRC brings solid 
engineering and systems thinking to the 
process and can assist an organization 
in implementing solutions to meet their 
sustainability targets and objectives and/
or validate progress against performance 
indicators. Our engineering bench 
strength supports implementation of 
energy efficiency programs, carbon and 
greenhouse gas emissions reduction 
strategies, water footprint reductions, 
waste management and recycling 
programs, supply chain optimization, and 
other targeted initiatives to identify and 
realize efficiencies—not  only within an 
organization’s operational footprint but 
throughout a client’s value chain.

EHS MANAGEMENT AND SUSTAINABILITY

Sustainability is no longer 

just an emerging issue, 

but a top priority for many 

organizations. Many factors 

have pushed sustainable 

development into the 

spotlight:

• Growing global concern 

and action on climate 

change

• Push for accountability 

and transparency 

• Pressure from investors 

and risk assessors 

• Evolving societal and 

consumer expectations

• Supply chain awareness/

risk

• Opportunity to gain 

competitive advantage

Sustainability Advisory Services



TRC’s Toolbox of Services:
• Strategy development 
• Public report design, development and validation (GRI, CDP) 
• Life cycle inventory analyses and life cycle management
• Carbon/greenhouse gas management strategies and reporting 
• LEED/Green building commissioning services 
• Eco-efficiency audits, inventories and strategies 
• Stakeholder mapping and engagement strategies 
• Benchmarking and strategic positioning support 
• Training and behavioral-based culture modification 
• Pollution prevention/Waste minimization/Beneficial reuse 
• Ecosystems/Biodiversity assessments 
• Alternative energy and energy conservation solutions 
• Supply chain mapping and assessments 
• EHS management systems 
• EHS management information systems 
• Compliance assurance and auditing 
• Merger and acquisition sustainability opportunity screening 

(EcoValuScreen) 

About TRC
A pioneer in groundbreaking scientific and engineering 
developments since the 1960s, TRC is a national engineering, 
consulting and construction management firm providing 
integrated services to the power, oil and gas, environmental 
and infrastructure markets. We serve a broad range of clients in 
government and industry, implementing complex projects from 
initial concept to operations. TRC delivers results that enable 
clients to achieve success in a complex and changing world.

TRC includes over 4,000 technical professionals and support 
personnel in more than 120 offices throughout the U.S. Our 
clients depend on TRC’s multidisciplinary teams to design 
solutions to their toughest business challenges.

Why TRC?

• TRC has a long history as expert problem solvers.  

• We excel in constructing creative options to find the optimal solution for our clients.

• We are dedicated to helping our clients reach their ultimate goals.

Representative Clients

• E-World Recyclers

• Army Corps of Engineers - New England 
District

• Harley-Davidson Motor Company

• Global Pharmaceutical Company

• Carlyle Group (EcoValuScreen)

• Reynolds American, Inc.

• Essilor America, Inc.

• Fiberweb

• International Aerospace Company

• The Manitowoc Company

• Pulp and Paper Client

• Global Technology Company

• Battery Manufacturer

• Haynes International, Inc.

• Evergreen Packaging Group

• International Holding Company

• Fluid Management Products Company

For more information, please contact:
Karen Lutz at 734.585.7823  klutz@trcsolutions.com
 
 
www.trcsolutions.com

Social PerformanceEnvironmental Performance
• Customers
• Employees
• Capital Providers
• Suppliers
• Consumers

• Labor Practices 
• Human Rights 
• Society 
• Community 
• Products and Services

• Pollutants
• Resource Use
• Supply Chain
• Products and Services
• Compliance

Economic Performance
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