
3. Elevate your environmental management system review 
process to the senior leadership level of the organization. 
The draft ISO 14001:2015 standard places increased 
emphasis on the responsibility of senior leadership to 
ensure that environmental management is embedded at 
the strategic level, and that environmental objectives are 
consistent with the organization’s strategic direction. 
http://www.iso.org/iso/home/standards/management-
standards/iso14000/iso14001_revision.htm

4. Incorporate eco-efficiency concepts into project 
planning. Eco-efficiency is a management philosophy 
that encourages business to search for environmental 
improvements that yield parallel economic benefits. In 
a world of growing resource constraints, a shift in how 
energy, water and materials are valued takes future risks 
into consideration. 
http://www.wbcsd.org/pages/EDocument/
EDocumentDetails.aspx?ID=13593

5. Integrate financial and sustainability reporting. 
Understanding how financial and non-financial factors 
impact your business is critical to a sustainable business 
model. Utilizing the International Integrated Reporting 
Council (IIRC) framework to tell the story of how risks are 
managed and how the business creates value, can be a 
powerful tool in building stakeholder confidence. 
http://www.theiirc.org/
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5 Tips for Integrating EHS, Sustainability and 
Corporate Risk Management

Emerging issues challenge EHS and sustainability 
professionals to look beyond compliance to contribute 
to longer-term business risk management and 
value creation. Evaluating EHS risk from a business 
perspective requires a systems approach. Some key 
steps to consider are:

1. Align your materiality assessment with your corporate 
Enterprise Risk Management process. Embedding 
the sustainability strategy within the Enterprise Risk 
Management process provides visibility and context 
for the organizational impacts and opportunities. Using 
models such as the COSO framework can be useful in 
aligning objectives, systems and controls.
http://coso.org/

2. Implement a risk-based EHS audit program. Many 
corporate EHS compliance audit programs are not 
designed to focus on high risks and test current controls. 
Following a risk-based audit model centered on inherent 
and residual risks helps focus resources appropriately 
and delivers value in advancing compliance assurance 
goals. 
https://www.iia.org.uk/resources/risk-management/risk-
based-internal-auditing/
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For further information, please contact:  
Karen Lutz, Senior Program Manager, 734.585.7823, KLutz@trcsolutions.com 

www.trcsolutions.com

http://www.iso.org/iso/home/standards/management-standards/iso14000/iso14001_revision.htm
http://www.iso.org/iso/home/standards/management-standards/iso14000/iso14001_revision.htm
http://www.wbcsd.org/pages/EDocument/EDocumentDetails.aspx?ID=13593
http://www.wbcsd.org/pages/EDocument/EDocumentDetails.aspx?ID=13593
http://www.theiirc.org/
http://coso.org/
https://www.iia.org.uk/resources/risk-management/risk-based-internal-auditing/

